Standout.

medical practice
software

Axonlab intends to make work easier for medical
professionals all over Europe. Such ambitious goals
require sophisticated methods. And sophistication is
something Axenita has plenty of. Axonlab’s medical
practice software combines the
world of diagnostics with IT to
reach a new level within the
industry. CEO Roland Steger and
CIO Martin Michel explain how
they plan to make Axonlab the
most important player in the
outpatient healthcare market.
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xonlab is a specialist in medical labo-
ratory diagnostics, software solutions
and 1ife sciences. Its web-based medical
practice software makes life easier for
more than 2,008 healthcare professionals
throughout Switzerland. Originally the company
based in D&ttwil near Baden, specialised in
in-vitro lab diagnostics: the analysis of
bodily fluids to diagnose medical problems
Now equipment and services from Axonlab are
used by medical practices and clinics across
Europe. The offering is extensive, covering
everything from sampling to lab results

Axonlab realised that going forward there was
potential for using IT to significantly develop
its range of products and services. The company
got into software development. Its far-sight-
edness has been rewarded.

One point of contact for all cases
Axonlab’s recipe for success lies in a
combination of the company’s history and
its ability to simplify its offering.
Axonlab’s origins are in the medical industry
- laboratory diagnostics. This has given the
company a profound understanding of practice
processes and workflows and the ability to
respond precisely to customer needs. Axonlab
only developed its IT capability later on. It’s
the other way around for its competitors, most
of whom are IT companies developing medical
practice software. This in-depth medical back-
ground gives Axonlab a clear advantage: its
Axenita software is now the gold standard for
medical practice information systems.

™

When practices test their patients on premises
they generate a huge amount of precious data.
Processing these data requires the right
equipment. Errors can occur in its use. If an
error occurs, all that doctors know is that a
piece of equipment isn’t working as it should.
This forces them to look for errors. Axonlab
has a one-stop solution to help them. Martin
Michel explains: "Because we’ve brought toge-
ther lab diagnostics and IT, healthcare pro-
fessionals have a single point of contact

helping them solve the problem, regardless of
whether it concerns IT or diagnostics." This
constitutes considerable added value for Axon-
lab’s customers.

Axenita: practice software made easy
Healthcare professionals have to be able to
work efficiently and effectively. They have to
be able to offer their patients prompt, safe
care, document cases of illness accurately and
bill for services properly. Axenita is designed
to support both medical practice assistants
and doctors in their work so that they can
concentrate fully on treating their patients
This 1s possible because the software 1is
intuitive to use and based on state-of-the-art
technology. Interfaces to other systems sim-
plify processes such as booking appointments,
billing, managing diagnoses and prescriptions,
and lab orders.

Because it's highly sensitive health data that’s
being processed, IT security is high on Axon-
lab’s 1list of priorities. The Airlock Web
Application Firewall protects the 5806-plus
medical practices that use Axenita from attack.

Whether it's a medical practice employing three
to five people or a network with up to 1,000
employees, you could say Axenita is the cure
for inefficient processes - a cure which Axon-
lab will be glad to prescribe to other practices
in the future.
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UNDERSTANDING MEDICINE: AXONLAB IS A COMPANY FROM THE MEDICAL
INDUSTRY THAT HAS ITS OWN IT CENTRE OF COMPETENCE: A KEY TO SURVIVAL

IN THE MEDTECH BUSINESS.
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_LAB DATA, MEDICAL HISTORIES, APPOINTMENTS AND INVENTORY MANAGEMENT ROLLED
INTO ONE: MEDICAL PRACTICE SOFTWARE HAS TO MEET A LOT OF DEMANDS. IT SHOULD
BRING TOGETHER A PRACTICE'S ENTIRE PROCESS AND BE INTUITIVE TO USE
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_NO WAITING FOR RESULTS: PATIENTS
FIND OUT THEIR LAB RESULTS

EVEN BEFORE THE CONSULTATION IS
OVER. AXENITA RECEIVES THE DATA
AUTOMATICALLY AND DISPLAYS THE
DESIRED NUMBERS.

ergon.ch/smart-20822
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brought together

lab diagnostics and
IT, healthcare
professionals have
a single point of
contact helping them
solve the problem,
regardless of
whether it concerns
IT or diagnostics."
~Martin Michel,
CIO0, Axonlab

Our 3 hacks for trust and solidarity
_Martin Michel and Roland Steger

Nurturing contacts

When it comes to building trust, nothing’s more essen-
tial than regular, personal communication, regardless
of whether it takes place physically or remotely via
video calls. The pandemic has shown that the remote
option also works very well
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"We’ve learned that a
strategic partner
doesn’t just execute
jobs; they also share
the responsibility, in
good times and bad."
_Roland Steger,

CEO, Axonlab

Quality control

With companies growing faster than ever thanks to digi-
talisation, they need well established processes for
quality assurance at all hierarchical levels. It’s not
about micromanaging; it’s about intelligently fostering
quality awareness

Zooming out

IT is complex, and it’s easy to get lost in the details
So now and then you should zoom out to get a birds-eye
view of the whole picture
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_IS THE EQUIPMENT OR THE SOFTWARE ON STRIKE? THE MEDICAL
STAFF DON'T HAVE TIME TO SEARCH FOR ERRORS. THAT'S TAKEN CARE
OF BY THE SPECIALISTS AT AXONLAB, WHO ARE EQUALLY FAMILIAR
WITH IT AND LAB DIAGNOSTICS.

"We want to lead

he market in Switzerland.
This involves big
investment in Axenita."
_Roland Steger,
CEO, Axonlab
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Software that adapts to needs and over time
The medical practice software consists of
diverse basic modules and various optional
additional modules. This modular set-up enables
flexible licensing so that customers only pay
for the functionalities they need.

Compared with other industries, digitalisation
in the healthcare sector is still in its
infancy - not just in Switzerland. This means
it's all the more important to be able to make
adjustments to the software quickly and easily.
Fast development cycles are called for. This
requires a long-term concept to avoid a situ-
ation where the IT architecture is put 1in
guestion five or six years down the road.

Strong partnership creates

room for new ideas

The first generation of software was developed
in house more than 20 years ago. "When it came
to the second generation we realised that we
were going to need a partner with outstanding
know-how in software architecture and data
security. Ergon stood out in both technical
and human terms. For me personally the human
component is very important," adds CEO Roland
Steger. "We've learned that a strategic partner
doesn’t just execute jobs; they also share the
responsibility, in good times and bad. That
removes a huge amount of strain and frees up
energy for new things.'

ergon.ch/smart-20822

Driving international expansion forward
Axonlab has clear goals for the future of its
Axenita medical practice software: it wants to
lead the market in this country and become a
long-term strategic partner to the healthcare
industry. Axonlab is also investing in expan-
sion abroad. The basic prerequisites are smart
adaption to healthcare systems, regulatory and
data protection requirements. If these prere-
quisites are met, the scalable IT architecture
provides all the tools necessary for successful
implementation.

The idea is for Axenita to become the
primary tool for health professionals.

This way Axonlab aims to become the most
important player in the outpatient health
market and a long-term strategic partner to
the healthcare industry. />
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_AXENITA CONSISTS OF MODULES AND BRINGS
TOGETHER ALL THE RELEVANT PROCESSES AND
WORKFLOWS IN A PRACTICE

"Axenita is so easy and
intuitive to use that the software

could easily be from Apple."

~Dr Axel Stamm, orthopaedic surgery
and musculoskeletal injury specialist
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Axenita

IN

practice

PRAXIS GLEIS 6 IN BADEN OFFERS GENERAL MEDICINE, ORTHOPAEDICS,
PHYSIOTHERAPY, OSTEOPATHY AND MEDICAL MASSAGE. THE PRACTICE IS
PROUD TO PROVIDE MODERN, SCIENTIFICALLY BASED CARE COMBINING
HEART AND MIND. ORTHOPAEDIC SURGERY AND MUSCULOSKELETAL INJURY
SPECIALIST DR AXEL STAMM TALKS ABOUT HIS EXPERIENCE WITH AXENITA.

How big is your practice?

There are 14 employees. Within 12 years around
10,0068 have found their way to us. Last year alone
we had almost 8,000 patient visits.

What do you use the Axenita practice

software for?

For appointments and patient documentation. We're
obliged to record all consultations and findings
in writing. That includes the whole accounting
system. We're also increasingly using Axenita as
an interface to lab diagnostics.

What’s unique about this software?

The fact that the people can use it in line with
their individual requirements. I don’t know any
other software that physiotherapists, osteopaths,
TCM doctors and massage practitioners can adapt
so flexibly to their individual needs. This makes
it perfect for a practice like ours offering so
many different forms of care.

What do you like most about Axenita?

It's so easy and intuitive to use. It could easily
be from Apple (laughs]). Another advantage 1is
that the user interface is freely configurable.
This ease of use saves us a lot of time, and the
flexible configuration has a positive impact
on the quality of our service. Axenita is also
cloud-based, which means we benefit from regular
feature updates.

How do you experience these advantages in
everyday use?

As an orthopaedic specialist I talk a lot with
patients, examine them and do X-rays. Not only
that, but I have to produce well-structured do-
cumentation and be able to generate the medical
report and invoice at the click of a mouse. Axenita
makes this possible.

Can you give a specific, quantifiable example?

I use a medical dictation program or speech
recognition software for Word, Excel and email
programs that also works with Axenita. I can
dictate a regular medical report in two minutes.
With the previous software that seemed to take
five times as long. It's also easy to use and
manage address data, and it’s quicker than before.
That’s only a selection of all the benefits that
have made it such a worthwhile investment for
us. />
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