Electrified

Innovation

Most Swiss have (literally) had contact with the Feller brand, whet-
her they know it or not. The company produces light switches, sockets
and home automation solutions. It has been the industry leader here for
decades, with a market share of 80 per cent. Growing digitalisation and
smart technologies are generating more growth potential than ever, espe-
cially in the connected home segment. R&D Director Juirg Sprecher and
Head of Electronics Development Jakob Fritsche enlighten us on continu-
ing to satisfy ever-changing customer needs, while keeping their own
brand switched on.

_JURG SPRECHER, R&D DIRECTOR and
_JAKOB FRITSCHE, Head of Electronics Development
Feller AG
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subsidiary of global Schneider Electric
Group, Feller is based in Horgen, near
Zurich, and specialises in electrical installa-
tion. This covers switch design, home auto-
mation and power distribution —in buildings in general,
and homes in particular. It allows we Swiss intuitively
to configure our living spaces just the way we want
them. Feller's unrivalled best-sellers are its light
switches and electrical sockets, 90 per cent of which
are sold via electrical wholesalers to local electricians.
They're known affectionately within the company as
Feller Fans. That's unsurprising, given the outstanding
reputation the company enjoys with this target market.
Its popularity is down to its products being durable
and easy to use, and not least to its attentive customer
service. It's no wonder that Feller leads the pack.

“"We're proud to offer our customers a smart overall
package that covers the entire life cycle; from product
idea to sales and on to training, support and main-
tenance”, Feller Management Team member Jlrg
Sprecher explains. "It means we have a relationship
with them. In fact, we're in constant dialogue.” And
Feller's customers like it that way, Sprecher continues,
especially the hundreds of small Swiss firms that
account for the majority of its sales.

Switching from mechanical to digital

Feller took the first steps towards digitalisation

in 1990, when it launched switches for the open
European installation bus (EIB) system that is now
known as KNX (Konnex), the globally recognised
standard for bus systems in building automation. The
next pioneering product followed in 2002, with the
proprietary zeptrion system. It could control lights
and shutters throughout the house. Feller could have
updated zeptrion but it had been on the market for
over 15 years and was showing its technological age.
Feller was limited in what it could do.

Thanks to smartphones, apps, wifi and the Internet of
Things, technology has made a quantum leap. Users,
too. And there was the data. Zeptrion generated
almost nothing of use to product development. Feller
knew the sales figures, of course, but had no infor-
mation about applications, size or the surrounding
landscape. It lacked product design input.

ergon.ch/smart-2021

The company became increasingly aware that it
needed to develop a successor to zeptrion that built
onits advantages and optimised its flaws but was
loT-enabled at the same time. That is how Wiser by
Feller was conceived.

Wiser by Feller - taking the connected home

to the next level

With the Wiser by Feller home automation solution
you can easily control electronic devices throughout
the home from an app on your smartphone. Wiser's
USP is its ease of installation and use. But how was
the product created?

First of all, Feller asked itself what it really needed to
make its devices loT-capable. Proper configuration
at the production stage, including a device key,

is central here. The key is a digital certificate that
guarantees each individual device can be authenti-
cated and authorised. To do this, Feller joined with
Ergon to construct a brand-new cloud-based loT
production system: Feller Registry. In the shape of a
digital twin, it ensures that the entire device life cycle
begins during manufacture. Jurg Sprecher adds that,
without Feller Registry, the company would not be
able to make loT-capable devices at all because it
has two different production sites. “Feller Registry
means that we have all of the production data from
both sites available in real time. When a pre-pro-
duced device from our site in Riga arrives in Horgen,
our facilities here can take the info from the cloud
and configure that device perfectly, ready for the
customer.” The company also uses Feller Registry to
monitor the production process and optimise it at the
same time. Sprecher highlights the real-world bene-
fits: "Now we can produce faster, more efficiently,
and to an even higher standard.”

Alongside Feller Registry, the loT Hub was the
second factor in the development of Wiser by
Feller. This customised loT platform enables Feller
to control, manage and update all |oT devices. It
also supplies important telemetry data which helps
Feller understand the tiniest details of its products
and installations, to support them, and to improve
them swiftly if necessary. The loT Hub is also what
makes it possible for the end customer to control




_WISER BY FELLER CONFIGURATOR
DURING MANUFACTURE IN HORGEN
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SCREEN OF THE WISER BY FELLER CONFIGURATOR
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“WE'RE PROUD TO
OFFER OUR CUSTOMERS
A SMART OVERALL PACKAGE
THAT COVERS THE
ENTIRE LIFE CYCLE. "

_JURG
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their house via app. Jakob Fritsche: "With its years
of experience in loT and cybersecurity, Ergonis the
perfect partner for this project.”

The human face of automation

Electricians and end customers love Wiser by Feller
but Feller itself is also justifiably proud of this new

age of agile and inclusive solutions, which extend

from mechanical systems and firmware through to
packaging and industrialisation. Forward-thinking
automation has whetted Feller's appetite for innovation
and scalability. Wiser was just the start. The plan now
is to adaptits technologies, such as Feller Registry and
the loT Hub, along with the lessons learned, to other
product families.

There's one thing that Feller never wants to automate,
however: humanity. "We're still all about people”,
Jakob Fritsche smiles. “We have a start-up mentality,
even though the company has been around for more
than 110 years. Wherever automation takes us, you'll
continue to see that all of our products focus on giving
people what they need and want. They're the ones who
benefit. There will always be a future in humanity.” />
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FORWARD THINKING PAYS OFF

IT MEANS THAT EVERYONE

WE INTRODUCED OUR FLEX-AT-WORK PROGRAMME WELL BEFORE LOCKDOWN.

IS ABLE TO WORK FROM HOME TWO DAYS A WEEK, SO WE ALREADY HAD THE WHOLE INFRASTRUCTURE

IN PLACE.

MOBILE WORKING IS MORE EFFICIENT

IN THE GLOBALISED WORLD YOU HAVE TO BE ABLE TO WORK REMOTELY. ALL OF OUR

LAPTOPS HAVE BEEN SET UP FOR THAT FOR A LONG TIME NOW, WHICH HELPED BOOST OUR EFFICIENCY.

AS PART OF A GLOBAL GROUP, WE TEND TO THINK BIGGER ANYWAY.

PANDEMIC OR NOT,
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IF IT'S A SECOND INTERVIEW IT HELPS TO MEET THE CANDIDATE IN PERSON

IT'S MUCH EASIER TO FIND A DATE AND TIME FOR A VIDEO CONFERENCE, AND INTERVIEWS ARE MORE
BUT THE REMOTE OPTION IS GREAT FOR THE FIRST ROUND.

LEANER JOB APPLICATION PROCESSES

FOCUSED. OF COURSE,



