
Just a few weeks  
for your generative 
AI solution



Profitable use of 
generative artificial 
intelligence (AI).

The situation surrounding generative AI 
(GenAI) such as ChatGPT and other LLMs 
(large language models) is highly dynamic and 
is putting decision-makers in companies 
under intense pressure and confronting them 
with various challenges:
–	 What potential does GenAI offer for our 

company and how can this potential be 
realised?

–	 Which processes or use cases are suitable 
for using GenAI and how should these be 
designed?

–	 Does my business case with LLMs make 
economic sense and can I save money with 
an on-premise approach?

–	 Do we have the necessary quantity of the 
required data for the training and implemen-
tation of GenAI models?

–	 How can we guarantee data protection and 
security aspects at all times while respect-
ing ethical principles in the process?

Not only do we have the answers to these 
questions, but we can provide you with the 
solutions. Regardless of whether it is optimis-
ing complex processes, simplifying knowledge 
management or automating repetitive pro-
cesses, we create an individual enterprise 
GenAI solution for your business needs in a 
secure environment (on-premise or cloud).  
In doing so, you can also realise the initial 
benefits to your business with a small budget. 

Our iterative process will ensure that your  
GenAI plans have real substance. From the 
scoping workshop and the proof of concept 
(PoC) to the minimum viable product (MVP) 
and continuous further development, creating 
added value for your business is always at  
the heart of what we do. In order to ensure 
that we are always on the right path, we use 
approval gates, which enable us to make a  
go/no-go decision for the next phase.

Scoping workshop
–  The opportunities and risks 

of GenAI
–  Strategic positioning in 

 relation to data and AI
–  Use case: evaluation 

and assessment
–  Best practice for intro-

ducing GenAI

Proof of concept (PoC)
–  Needs analysis (pains and 

gains, UX research)
–  Analysis and preparation 

of available data
–  Development of the 

 archi tecture

Minimum viable product (MVP) 
–  Model training and agile 

 development
–  Continuous feedback loop 

and UX design
–  Implementation and 

 inte gration into existing IT 
 infrastructure

Further development
–  Integration of new data 

 sources
–  Expansion of the use case

Results
–  Prioritisation of the use case
–  Data strategy
–  Business case

Results
– Fully fledged prototype
–  Technological and economic 

assessment (use case and 
FinOps)

Results
–  Productive and fully integrated 

MVP

Results
–  Expanded scope and 

 functionality
–  Continuous improvement 

of the results

Approval gate
After each milestone, a decision is made 
as to whether and how the next stage 
should be embarked upon.

Step by step to your GenAI solution

1 2 3 4



In the scoping workshop, we develop an initial 
strategy approach for dealing with data and AI. 
Together with our experts, you evaluate and 
expand on possible use cases and, if needed, 
flesh out an existing specific idea. In doing so, 
we also take into account best practices, for 
example in the areas of data governance, data 
protection and compliance.

We develop a PoC for a specific use case that 
demonstrates the feasibility and benefits of 
the solution. Analysis and development of the 
database is key here, as without a clean data-
base, the PoC will not deliver any satisfactory 
results. The analyses deliver both a technolog-
ical and economic evaluation and a detailed 
architectural suggestion. 

For your MVP, we draw on our experience  
from current GenAI implementation projects 
for which we always use the latest and most 
advanced technologies. Our agile process 
ensures that we achieve the goals set. After 
integration into your IT infrastructure, you will 
have a productive GenAI use case which  
can be further developed on an ongoing basis.
 

Benefit from these 
advantages with us

High speed: Just a few weeks are needed from 
the strategy to the specific MVP for your GenAI 
project.

Needs and goal orientation: We take a holistic 
approach in which we combine data science, 
consulting and UX resources in order to best 
understand your company and your challeng-
es, therefore enabling us to develop effective 
and efficient GenAI solutions.

Innovative spirit: With our holistic approach, 
we not only develop the initial productive use 
case, we also provide you with the foundation 
for additional innovative projects as part of 
your AI strategy.

Measurability: Based on your needs and goals, 
our experts develop numerical KPIs together 
with you which you can use to measure busi-
ness benefits. These KPIs form the basis for 
the draft solution and indicate the progress to 
you at all times.

Ergon – your expert partner  
for AI

In our opinion, AI is not just hype, it is a techno
logy that supports productive and sustainable 
solutions with a clear business benefit. We 
focus on specifically implementing solutions 
far beyond proofs of concept – and with 
guaranteed success.

Last but not least, our interdisciplinary holistic 
approach enables us to provide you with 
qualified experts from numerous industries for 
your project.

Find out how you can benefit from our GenAI 
expertise – arrange a consultation now.

Wilhelm Kleiminger
Head of Data Science

+41 44 268 83 02
wilhelm.kleiminger@ergon.ch

With a unique mix of technology, security and business skills, Ergon has been implementing “smart” solutions with unique 
customer benefits since 1984. Ergon is an established banking expert with specialist know-how in everything from e-banking 
systems (we built Switzerland’s first) to complete digitalisation strategies. Our Airlock security solution offers intelligent 
access management and maximum protection of applications, data and identities.
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